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Background 

In an increasingly complex global environment, small and underrepresented 

nations are often burdened by governance models and development strategies 

that are either too costly, inefficient, or misaligned with their scale and realities. 

The Council of Global Change (CGC) was founded with the belief that efficient 

nations are not those that spend more — but those that adopt, adapt, and 

replicate what already works. 

As part of its structural mission, CGC is proud to announce the creation of its 

Permanent Observer Mission to the Central American Parliament (PARLACEN) — 

a new platform from which CGC will support policy innovation, institutional 

cooperation, and the practical transfer of tested models across regions. 

This event will explore how replication of successful governance and development 

structures can reduce time, cost, and risk for small nations, and how CGC is 

enabling this across continents, starting with Central America and the Pacific 

Islands. 

Purpose of the Session 

• To formally present the CGC–PARLACEN alliance as a vehicle for: 

• Advancing structural efficiency through model replication 

• Connecting small nations from different regions 

• Facilitating the transfer of proven frameworks across similar 

environments 



• Promoting public-private cooperation without bureaucratic burden 

 

Key Themes for Discussion 

1. How to replicate efficient systems in small and underdeveloped nations: 

Practical examples of how simplified legal, educational, and economic models 

from one country can serve another with similar characteristics. 

2. Strategic alignment: Small States, Big Opportunities: Exploring the untapped 

power of collaboration between geographically distant but structurally aligned 

nations (e.g., Kiribati and Guatemala). 

3. CGC as a neutral bridge for scalable transformation: How CGC’s Observer 

Mission to PARLACEN can serve as a replicable structure for engaging other 

regional parliaments and blocs. 

4. A governance model based on replication, not reinvention: Why copy–adapt–

scale may be the most realistic path to impact for countries with limited budgets 

and overstretched institutions. 

5. Efficiency diplomacy: building a more agile multilateralism: The importance of 

creating lean, replicable, action-oriented cooperation mechanisms — as 

demonstrated in CGC’s model. 

Confirmed High-Level Participants 

• H.E. Mr. Teburoro Tito, Permanent Representative of Kiribati to the United 

Nations 

• Mr. David Xavier Sánchez, Secretary-General, Council of Global Change 

• H.E. Mr. Carlos Hernández, President of the Central American Parliament 

(PARLACEN) 

• H.E. Mr. Carlos García, Former Ambassador of the Permanent Mission of El 

Salvador to the United Nations 

Expected Outcomes 

• Public announcement of CGC’s Permanent Observer Mission to 

PARLACEN. 

• Proposal for a “Replicable Governance Compact” under CGC, linking 

countries across regions with shared structural conditions. 



• Commitments from small states to explore peer-learning exchanges on 

policy frameworks, youth initiatives, and digital systems. 

• Outline of CGC’s plan to replicate the PARLACEN model with other regional 

parliaments (e.g., Caribbean, Pacific). 

• Launch of a Transregional Dialogue Series led by CGC, with initial focus on 

Central America and the Pacific. 

Target Audience 

• Permanent Missions to the United Nations 

• Regional parliamentary blocs (PARLACEN, CARICOM, Pacific Regional 

Bodies) 

• Ministries of Foreign Affairs, Development, Innovation 

• Intergovernmental Organizations 

• Development Banks and Philanthropic Institutions 

• Think Tanks and Governance Experts  
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